
An Daras is the Cornish for gateway or portal.  Our Trust, being 
situated where it is as a gateway between Cornwall and Devon, 

aims to be a gateway to rich learning experiences for all our 
pupils.

We aim to grow capability mature children who are positively engaged, 
compassionate and competent, conscious of the role they play in society, who 

are curious about the world around them and their place within it





1. Why do we exist?

To give every child in our community high-quality, 
capabilities-driven learning and positive lived experiences.



2. How do we behave?

We treat everyone as significant, act with humility, 
focus on developing capabilities, and always aim to 
add value, wisdom, and common sense.



3. What do we do?

We build a family of schools that 
offers rich, holistic learning; 
nurtures potential and personal 
growth; and treats all with dignity 
and respect.



4. How will we succeed?

By delivering a rigorous, holistic curriculum, staying 
true to a capabilities-led approach, fostering 
aligned autonomy and collaboration, nurturing 
well-being and talent, and preparing all children to 
be curious, empathetic, capable global citizens.
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Q1. Why do we exist?

• To ensure children within our local area have access to high-quality 
capabilities driven learning through positive lived experiences which 
champion their right to be treated with dignity and respect 
irrespective of background.

• To provide an effective educational service which meets the needs of 
our local communities based on the An Daras way.

‘Do justly, love mercy and walk humbly with your God’ (Micah 6. v8) 



Q2. How do we behave?

• Consider all within the An Daras family as having significance.
• Work humbly to challenge ourselves to always add value, 

wisdom and common sense. 
• Improve the development and understanding of the 

‘capabilities’ within us all.
• Deliver a ‘capabilities led’ model rather than a ‘deficiency led’ 

model in everything we do.   



Q3. What do we do?
• Create a family of schools which maximise holistic learning 

opportunities for all children and staff.
• Value attainment and progress as essential parts of delivering 

the ‘capabilities led’ model.   
• Dedicate ourselves to improving the potential capabilities of 

every member of the An Daras family.
• Treat all with dignity and respect through fully valuing their 

significance.
• Value personal wisdom and personal growth as an essential part 

of our Trust dividend.    



Q4. How will we succeed?
• By maintaining a holistic approach to implementing an academically rigorous 

curriculum. 
• By ensuring clarity of purpose on delivery of the widest ‘capabilities led’ model 

possible. 
• Ensure ‘aligned autonomy’ is fully established and adding value to the trust 

dividend.
• Encourage ‘collaborative convergence’ so all are empowered to add to our good 

practice.
• Build internal capacity by recognising that everyone has significance and talent 

which is nurtured through a positive well-being strategy.
• Encourage schools to maintain a local focus which meets the needs of their 

communities.
• Ensuring our children leave curious, empathetic, capable, have common sense 

and are ready to be good citizens of the world. 
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